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The challenge we face   

• The reality is we have a responsibility for two fundamental necessities: 

  

o 200,000+ miles of local roads 

  

o 3 million miles of utility networks beneath those roads 

 

• As custodians of these key national assets we have a joint responsibility to ensure their 

maintenance, upgrade and extension is managed in the most affective way for the users 

• Key assets in one physical space that is responsible for delivering modern day living – 

heat/health/communication – mobility 



The challenge we face  

• An unprecedented investment programme that 

totals *£48 billion over the next 5 years has to be 

delivered against the forecast of increasing 

population, thought to rise to 76 million by 2047 in 

the UK, and a projected 43% increase in traffic  

• This is the challenge that faces us, we must 

ensure that the programme is delivered to time, 

budget and with minimum disruption  

* ‘National Infrastructure Pipeline factsheet July 2015’ by the DfT, released 2015 



• Be proactive at developing and taking solutions to government  

 

 

• Work together to increase co-ordination and co-operation in the planning and delivery of major road 

and street works 

 

 

• Be open minded in regards to new innovation and the importance of actively embracing and enabling 

new ways of working 

 

• Encourage a change in attitude and behaviour in order to ensure that we move towards a collaborate 

and incentive based approach.  



HAUC(UK): The Way Forward  

• Change has to happen! 

 

 

 

 

• HAUCK(UK) has a key role to play in this 

 

 

 

 

• We must all be fully committed to making HAUC(UK) the 

vehicle it must become! 

 

 

 



ROAD TO THE FUTURE ROAD TO HELL 
• Proactive         

• Collaborative  

• Innovative  

• Self Regulation 

• Minimised Disruption 

 
 

• Re-active 

• Resistance to change 

• Bunker Mentality 

• Greater Congestion 

• More Legislation  

• Higher Costs 

• Greater Friction 

 



Road and Street Works needs you!   
• GUIDE AS TO THE RIGHT 

DIRECTION FOR HAUC(UK) 

 

 

 

 

• UTILISE THE BREAKOUT 

SESSIONS 

 

 

 

 

• WE CAN’T BE AFRAID TO 

MAKE MAJOR CHANGES 

AND PROGRESS 



 

 

 


