
Break out sessions will explore best practice examples, raise debate in 
how current methodologies could improve the industry, and encourage 
views on what leadership teams can offer for implementing change.

PLEASE CHOOSE TWO SESSIONS FROM THIS LIST:
A. Data Driving Safety
Often regarded as a time consuming chore, the 
importance of data collection can easily be disregarded.  
Collecting useful data can support your end goal; it also 
provides the facts and science on which good decisions 
and effective actions are based for producing results.
B. Behavioural Leadership
A Just Culture enables a proper examination of where 
changes should be implemented to address issues at 
their root cause.  Leadership teams have a big role to 
play in creating and maintaining a Just Culture which 
will nurture good practice behaviours that have a 
positive impact on raising the bar. 
C. Educating Road Users
Road user behaviour can be influenced through 
engagement and education.   Data can inform on what 
specific issues and which road user groups should be 
prioritised for engagement.  Adopting good practices to 
educate road users can bring both financial and safety 
benefits.

D. Improving Traffic Management through Collaboration
The traffic management industry are specialists in 
managing road users through work sites and protecting 
road workers.  Collaboration allows for innovation, 
technical advances and improvements in methodologies 
and working practices.  Working together also helps to 
improve perceptions and reduce safety risks.
E. Collaborative Management for Health & Safety
Collaboration between clients, designers and contractors 
will support duty holders in their role to keep road 
workers and users safe, and establish a consistent 
understanding and application of health and safety 
standards.  Through sharing ideas, innovation and best 
practice, benefits can be realised and risks of interventions 
from regulators reduced.
F. Employee Health & Wellbeing
Arguably health and wellbeing do not receive the same 
level of attention as safety and yet the data shows 
significant numbers of days are lost due to work related 
injury incidents and to sickness.  Benefits are gained 
through early detection and understanding of what good 
looks like, allowing for effective improvements to be 
made.


